MuHuCTEpCTBO HAyKH U BBICIIET0 00pazoBaHusi PO
denepanpHOE TOCYIAPCTBEHHOE aBTOHOMHOE 00Pa30BaresIbHOE YUPESKICHUE
BBICIIET0 00pa30BaHUS
«CUBUPCKUU ®EJIEPAJIbHBINA YHUBEPCUTET»

PABOYASA IMTPOI'PAMMA JUCHUIIJIIMHBI (MO YJISA)

b51.0.12 MenemxmMeHT opranuzaiuii chepbl rOCTEIPUUMCTBA
1 OOLIECTBEHHOT'O TUTAHHUS
HanmeHoBaHMe OUCLUNINHDI (MO,D,yJ'IFl) B COOTBETCTBUN C y'~I66HbIM nrnaHom

Hanpapienre moAroToBKH / CICIIUATBHOCTh

43.03.03 ['ocTUHUYHOE €10

HanpasnenHocts (mpoduiib)

43.03.03.31 'oCTUHHYHO-PECTOPAHHAS AEATEIBHOCTD

@ODMa O6VI‘IGHH$I O4YHas
['on Habopa 2021
o3 Siimis | AOKYMEHT [OANUCAH
1: YHUBEPCHTET | UNIVERSITY SNEKTPOHHOU noun”cbl-o

CepTtudimkar: 0082d105bb4b144beec62e009ca3e4216d8

Bnapeneu: ®rA0Y BO "CUBUPCKUW ®EAEPANBHBIA YHUBEPCUTET”

HOeicTeuteneH: ¢ 14 uronsa 2023 r no 06 okTaAGpa 2024 r.
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1 llesu 1 3a71a4u M3yYeHUSA TUCIUTLIHHBI
1.1 Ieap npenogaBaHusi AUCHHILIHHBI

JucuuminHa «MeHeKMEHT opraHu3auuii  cepbl TOCTEpPUMMCTBA U
OOIIECTBEHHOTO MNHUTAHUS» H3Y4aeT OCHOBBI TEOPHUH U TMPAKTUKH TOCTUHUYHOM
YIPaBJICHUYECKOW  JEATENBHOCTH,  XAPaKTEPHUCTUKY OCHOBHBIX  DJIEMEHTOB
YIPABICHUSI TOCTUHULEH, CO3/aHME OPraHU3allMOHHOM CTPYKTYpbl YIIPaBJICHUS
TOCTUHHUIICH, YIIPABICHUE IIEPCOHAIOM, METOIAbI YIPABJICHUSA, MEHEIKMEHT
KauecTBa YyCIAYr TOCTHHHMII U TPEANpHsITHA mnuTaHus  SIBnsercs 0a30BOi
aucuumimHon B cootBeTcTBUUM ¢ PIOC «locTuHMYHOE J€m0», sl CTYJIEHTOB
HampaBieHus noArotroBku «loctuHuunoe  neno», npodunab  «locTUHUYHO-
pEeCTOpaHHas ACSTEIbHOCTDY.

[lenp  yueOHOW  nucuuIUiMHBL  «MeHEIKMEHT  opraHu3auuii  cdepsl
TOCTENIPUMMCTBA U  OOILECTBEHHOIO MMTaHMUS» - IOATOTOBUTH CTYJIEHTOB K
CaMOCTOSITEJIbHOM IIOCTAaHOBKE M OCMBICIICHHOMY PELICHUIO TEOPETUYECKUX H
IIPAaKTUYECKUX BOIIPOCOB MEHEKMEHTA T'OCTHHHIL.

1.2 3apauu u3yyeHus JUCUMIIMHBI

OCHOBHBIMM  33/1a4l W3YYEHHUS IJUCUUIUIMHBI «[OCTUHHYHBIA MEHEIKMEHT»
SIBIISICTCSL:

-OCBOMTH  CTYJICHTaMH  TEOPUTHYECKHE W  MPAKTUYECKHE  aACIMEKTHI
OpraHM3aLMH YIPABIEHUYECKON 1€ATEIbHOCTH FTOCTUHUYHOTO IPEAIpUATHS;

- IPUBUTH CIIOCOOHOCTH PabOTaTh B KOMAHJIE;

- IPUBHUTH CIIOCOOHOCTH K CaMOOOPa30BaHUIO;

- NPUBUTH CIOCOOHOCTHh pelarh CTaHAApTHBIE 3aadd NpodecCrOoHATbHOU
JesITeIbHOCTH, 3((EKTUBHO OPraHU30BbIBATh PAOOTY UCIIOTHUTENEH;

- IPUBUTH CTYACHTAaM HABBIKH YIIPABJICHUS PECypcaMu.

1.3 IlepeyeHp NJIaHMPYeMbIX pPe3yJbTATOB OOy4YeHHMs] MO JAUCHHUILINHE
(MOay/110), COOTHECEHHBIX € IJIAHMPYEeMbIMH Ppe3yJbTATaAMH  OCBOCHMS
0o0pa3oBaTeJIbHOM MPOrPaMMBbI

Koa n HaunmeHoBaHue NHOUKaTopa 3aI'I.I'IaHl/IpOBaHHbIe pe3ynbTtaTthbl o6yquM;| no ancuuninunHe
OOCTUXEHNA KoMneTeHUunmn

OIIK-2: Cnoco0eH obecrie4nBaTh BbINOJHEHHE OCHOBHBIX ()YHKIMI yIIPABJICHHUS
nmojpasaeJeHuAMHU OPraHu3auni cepbl rocTENPUMMCTBA U 00LIIECTBEHHOI0 MUTAHUSA

OIIK-2.1: Onpenensiet ueiau u OcCHOBBI yIIpaBJ€HHSI CTPYKTYPHBIMU TOAPA3CICHUIMU
3a7a4M yIpaBJICHUs OpraHu3aluii cepbl TOCTEPUUMCTBA U 0OIIIECTBEHHOTO
CTPYKTYPHBIMH MUTaHUS
NoJpa3ieleHUsAMH opraHu3aiuii | OnpenensaTs UEeNn U 3a1a4d YIIPaBJIeHUs! CTPYKTYPHBIMU
cdepbl TOCTENIPUUMCTBA U Mo/Ipa3/ieJICHUsIMU OpraHu3auil cepsl
0O0I11eCTBEHHOT'O MUTaHUS TOCTEIPUHUMCTBA M 0OILIIECTBEHHOTO MMUTAHUS

HaBbikamu 3 peKTHBHOTO MJIaHUPOBAHUS




OIIK-2.2: Ucnonb3yer
OCHOBHBIE METO/IbI U TPUEMBI
TUTAHUPOBAHHUS, OPTaHHU3AlINH,
KOOpAMHALMU U KOHTPOJIS
NEeSTENIbHOCTH MOAPa3IeTICHHIMA
OpraHu3auii cepsl
TOCTEPUUMCTBA U

OcHOBHBIE METOIbI U TIPUEMBI IIJIAHUPOBAHMSI,
OpFaI{I/IBaIII/II/I, KOOpI[I/IHaIII/II/I nu KOHTpOJ’IfI HCATCIIBHOCTHU
Moipa3/ieJIeHu opraHu3aiuii chepbl TOCTEIPUUMCTBA U
00ILIECTBEHHOIO MUTAHUS

Hcnonp30Barh OCHOBHBIE METOJIBI U TIPUEMBI
HJ'IaHI/IpOBaHI/IH, 0pFaHI/I3aIII/II/I, KOOpI[I/IHalII/II/I nu KOHTpOJ'[SI
JeSITeIIbHOCTH TIOIPa3IeTICHUI OpraHu3anuil cepsl

0OIIIECTBEHHOTO TUTAHUS

TOCTEIPUMMCTBA U OOIIECTBEHHOTO MTUTAHMS
HaBbikamu 3¢ (eKTHBHOTO MEHEKMEHTA

IIK-1: CriocoGeH ocyiecTBJIATH YIIPaBJIeHHE PeCyPCaMHU M MePCOHATIOM
AeNnapTaMeHTOB (CJIy0, 0T1eJIOB) OPraHU3anMu c(hpepbl TOCTENPUUMCTBA U

00IIEeCTBEHHOI0 MUTAHUSA

[IK-1.1: ®opmupyer nenp u
3aa4u AeSITEIbHOCTH
MOApa3ieICHUH OpraHu3alru
cepbl TOCTEIPUUMCTBA U
0O0I11eCTBEHHOTO TTUTAHUS 1
OpraHu3yeT UX BBINOJIHEHUE

[TK-1.2: Opranu3syeT OLUEeHKY U
o0ecrneunBaeT TeKyIIee U
NEePCHEKTUBHOE MJIaHUPOBAHUE
NOTPEOHOCTEN lenapTaMeHTOB
(ciryx0, OT/IEIIOB) OpraHU3aIluN
chepbl rocTeNPUUMCTBA U
0O0I11eCTBEHHOI'O NTUTAHUS B
MarepuaTbHBIX pecypcax u
nepcoHaine

VYK-3: CniocodeH ocymecTBJIATH COIUAIbHOE B3aNMO/IeiicCTBHE U Peajin30BbIBATH

CBOI0 POJIb B KOMaHAE

VK-3.1: [loaumaet
3(PEeKTUBHOCTD UCTIOTH30BAHUS
CTpaTeruy COTPyIHUYECTBA JIJIS
JOCTH)KEHHS IIOCTAaBICHHON
LEJIH, ONIPEACIISIET CBOIO POJib B
KOMaHJ1e

OCHOBBI CTPaTErMUECKOrO IMJIAHUPOBAHUS

D¢} PexTUBHO UCIIONIB30BaTh CTPATETUH COTPYAHUYECTBA
JUISL JOCTHYKEHUS TIOCTaBJIEHHOW LIENH

HaBbikamu ornpesneneHus cBoel pojiu B KOMaH e

VYK-3.2: [Touumaet
0COOCHHOCTH MTOBEICHUS
BBIJICTICHHBIX TPYIIIT JIIOJICH, C
KOTOPBIMH
paboTaeT/B3auMOICHCTBYET,
YUUTBHIBAET UX B CBOCH
JeSTEIbHOCTH

[TornMare OCOOEHHOCTH NOBECHHUS BBIICIICHHBIX
TPYII JIFOJEH, C KOTOPBIMU paboTaeT/B3aMMOACHCTBYET,
YUUTBIBAaTh UX B CBOEH J€ATENBHOCTH

Hapbixamu 0011IeHUS ¢ BBIICIIEHHBIMU IPYTIIIaMHU JTIO1EH

VK-3.3: IIpenBuauT pe3ysibTarbl
(mocneaCTBUS ) JIMYHBIX
JEHCTBUN U IIJITAHUPYET I10-
CJIEZIOBATEIbHOCTD 11aroB JUIs
JOCTHIKEHUS 3a1aHHOTO
pesyibTara

[IpenBuneTs pe3ynbTarsl (OCIEICTBUS ) TUYHBIX
NEHCTBUI U TUIAHUPOBATh MOCIEA0BATEILHOCTD LIaroB
JUISL JOCTHKEHUS 33JaHHOTO pE3yJIbTara




VYK-3.4: DddexTuBHO
B3aUMOJICHCTBYET C IPYTUMU

MeTtost 3¢ eKTHBHOTO OOIIEHUS
[IpuMeHsTh Ha IPaKTUKE METOAbI 3PPEKTUBHOTO

YJIeHaMH KOMaH/Ibl, B T.4.
y4acTByeT B OOMeHe
UH(pOpMaIel, 3HAaHUSAMH U
OIIBITOM, U MMPE3CHTALUN
pe3yabTaToB pabOThl KOMaH]]

oO1mieHus. YyacTBoBark B oOMeHe MH(popMalueid,
3HaHWSMU | OTIBITOM, H TIPE3CHTAUH PE3YIbTaTOB
paboTHI KOMaHBI

HaBbikamu 3 pexTuBHOTO B3auMOIEHCTBUS

1.4 Oco0eHHOCTH peaiM3alMu IUCHUILTHHBI

S3pIk peanmm3auuu JUCUUILIMHBL: Pycckuu.

Jucuurinvna (Moynb) peanusyetcs 6e3 npumenenus 30 u [JOT.




2. O0beM OMCHUIUIHMHBI (MOXYJIs1)

e
Bcero, | |
. 3aUeTHBIX
Bun yue6HO# paboThI —
(akam.gac)
KonrakTHas padora ¢ 1,89 (68)
npemnoaaBaTeseM:
3aHSATHUS JICKIIMOHHOTO TUTIA 0,94 (34)
MIPAKTUYECKUE 3aHATHS 0,94 (34)
CamocrosiTesqbHas padora 2,11 (76)
o0yvyarommxcs:
KypCOBOE TIPOSKTHPOBaHKE
(KTT) Her
KypcoBas pabora (KP) Het
[IpomesxyTounas arrecrauusa |1 (36)
(Ox3ameH)




3 Conep:kanue TUCUUIJINHBI (MOLYJIs1)

3.1 Paznenbl AMCUMILUIMHBI U BUBI 3aHATHI (TeMATHYECKU MJIAH 3aHATHIN)

KonrakTHas pabora, ak. 4ac.

3aHATUS CEMUHAPCKOTO TUIA

3aHsaTUA
CamocTosTenbHas
JIEKIIMOHHOTO
No T Cemunaps! u/unu | JlaboparopHbie paborta, ak. yac.
o/n Moy, TemsI (pasaesbr) AMCHUIITHHEL IIpakTnueckue paboTh! W/1Iu
3aHATUA [IpakTHKyMBI
B Tom B Tom B Tom B Tom
Bcero yucne B Bcero yucne B Bcero yucne B Bcero Yyucie B
3NO0C anocC 3N0C 3U0C
1. 3aHATHSA JIEKIIMOHHOI0 THIIA
1. OcHOBHBIE 3JIEMEHTHI U PYHKIIMH YIIPABICHUS 12
TOCTUHUIICH U NPEIIPUATUEM TUTAHUS
2. YrpaBieHue pecypcaMu TOCTUHUYHOTO MPEIITPUSITHS 12
3. CBsi3yro1ue npoIecchl B MEHEPKMEHTE TOCTUHHMIL U 10
NpEeANPUIATHI TUTAHUSA
2. llpakTHYecKUe 3aHATHUS
1. OcHOBHBIE 2NIEMEHTHI U PYHKIINH YIIPABICHUS 12
TOCTUHHUIICH U IPEANPHUATHEM TTUTAHUS
2. YopaBlieHME pecypcaMyd TOCTHHUYHOTO MPEAIPUATHS 12
3. Ces3yro1ue Ipoiecchl B MEHEIKMEHTE TOCTHHUIL U 10
IPEANPUATHI TUTAHUS
4. 76
5.
Bcero 34 34 76




4 YyeOHO-METOAMYECKOEe oO0ecmeYeHue TUCIHUMINHBI

4.2 JIulieH3UOHHOE U CBOOOJHO PACIPOCTPaHsieMoOe NMPOrPaMMHOe

o0ecreyeHune, B TOM YHCJIe 0T€YeCTBEHHOr0 MPOU3BOACTBA (IPOrpaMMHOe
o0ecreyeHne, Ha KOTOPOe YHHBEPCHTET HMeeT JHUIEH3UI0, 2 TAKKe CBODOTHO
DacnpOCTNaHsieMoe MDOrNAMMHOe of0ecreyeHue):

l.

Omnepannonnas cucrema: Microsoft® Windows® Vista Business Russian
Upgrade Academic OPEN No Level (Microsoft® Windows® XP) Jluig
ceptudukar 45676576 ot 02.07.2009, 6eccpounbliii

Oducneiit maket: Microsoft® Office Professional Plus 2007 Russian
Academic OPEN No Level Jlun cepruduxar 43164214 ot 06.12.2007,
OeccpouHbIi

Antusupyc: ESET NOD32 Antivirus Business Edition for 2750 users JIun
ceprudukar EAV-0189835462 ot 10.04.2017,

Kaspersky Endpoint Security Jlui ceptudukar 2462170522081649547546
ot 22.05.2017

4.3 UnTepHeT-pecypchl, BKIKOYasA NMpodeccnoHATbHbIE 0a3bl TaHHBIX
U MHboOpMaIMOHHBIE CIIPABOYHBbIE CHCTEMbI:

DnekTpoHHO-O0nbMMoTeyHas cuctema «CDY» [DnekTpoHHBIN pecypc]: 6a3a
JAHHBIX COJIEPKUT CBEJICHUS O BCEX BUJAX JINTEPATYPHI, IOCTYTAOIIEH B
boug COY u 6ubnuorek-naptaepoB. — KpacHosipck, [2006]. — Pexxum
noctyma http://bik.sfu-kras.ru/

DnexTpoHHO-O0ubMoTeyHas cuctema M3narenbcrBa «Jlanb» [DIeKTpOHHBIN
pecypc]: 6a3a TaHHBIX COACPKUT KOJUIEKIIMIO KHHUT, XypHaioB 1 BKP. —
Cankt-IletepOypr, [2011]. — Pexxum noctymna: http://e.lanbook.com/

OnexrpoHHo-6ubnroreynas cuctema ZNANIUM.COM (MH®OPA-M)
[DnexTpoHHBIN pecypc]: 0a3a TaHHBIX COACPKUT YUEOHbIC U HAYUHbIE
nu3nanus. — Mocksa, [2011]. — Pexum goctyna: http://www.znanium.com/.

DneKkTpoHHO-O0ubIMoTeYHas cuctema «ibooks.ruy» [DnexkTpoHHbIi pecypc]:
0a3a TaHHBIX COAECPKUT YUEOHYIO U HAaydHYIO JuTeparypy. — CaHKT-
[TerepOypr, [2010]. — Pexxum mpoctyna: http://ibooks.ru .

OnexrponHas 6ubnnoreka auccepranuii PI'b [DnexTponnstit pecypce]: 9b/1
coepkuT 0kos10 800 ThIC. MOTHBIX TEKCTOB KaHAUAATCKUX U JOKTOPCKUX
JIICCepTalMi Ha PYCCKOM SI3BIKE 10 BCEM OTpaciisiM Hayk. — Mocksa, [1999]. —
Pexum noctyma: http://diss.rsl.ru

DnexTpoHHO-O0uOIMOTeYHas cuctema elibrary [DnexTpoHHsIi pecypc]: 6aza
JIAHHBIX COAEPIKHUT CBEACHHUS O HAYYHBIX MyOIMKAIUSIX HA PYCCKOM SI3bIKE. —
Mockaa, [2000]. — Pexxum noctyna: http://elibrary.ru/defaultx.asp

OnexTpoHHO-O0nbmoTeyHas cucrema « HarmonansHelii npoBoii pecypc
«PykoHT» [DNeKTpOHHBIN pecypc]: 0a3a TaHHBIX COACPKUT yUeOHbIC U
Hay4Hble u3anus. — Mocksa, [2011]. — Pexxum noctyna: http://rucont.ru



S ®oH OLEHOYHBIX CPEICTB

OI_ICHOLIHI)IC CPCACTBA HAXOOATCA B IIPUIIOKCHHUH K pa6OLII/IM IIporpaMmmam
JUCHUIIIINH.

6 MartepuajibHO-TeXHMYeCKasi 0a3a, He00X0AMMAA [IJIsl OCYLeCTBJICHHS
00pa30BaTeJIbHOIO Mpolecca Mo JUCHUIJINHE (MOLYJII0)

Kadenpa pacnionaraet marepuaibHO-TEXHHUECKON 0a301, 0OecTieunBaromei
NPOBEACHNE BCEX BUIOB AUCHUIUTMHAPHON U MEKTUCIIMILTHHAPHOMN MOATOTOBKH,
NPaKTHYSCKON M HAyYHO-KCCIIeI0BATEIbCKON pabOThI CTYICHTOB,
MPEyCMOTPEHHBIX YISOHBIM TUIAHOM TOATOTOBKH ¥ COOTBETCTBYIOIIECH
JCHCTBYIOIIMM CAaHUTAPHBIM U MPOTHUBOIIOXKAPHBIM MPABUIAM U HOPMaM.

B yueOHOM mporecce no AUCHUILIMHE IS IPOBEACHUS 3aHATUN JIEKIIMOHHOTO
THUIIA, 3aHSATUN CEMUHAPCKOTO TUIIA, TPYIIIOBBIX U UHIUBUAYATbHBIX
KOHCYJIbTAIINH, TEKYIIET0 KOHTPOJISL ¥ MPOMEKYTOUHOM aTTeCTaIllMi UCIIOJIb3YIOTCS
y4eOHbIe ayIMTOPUU B COOTBETCTBUHU C PACITUCAHUEM 3aHSATUH.

JUis 3aHSTHI JTEKIIMOHHOTO THIIA UCIIOJIb3YIOTCS. HAOOPHI IEMOHCTPALIMOHHOTO
o0opynoBanus (HOyTOYK, SKpaH, IPOEKTOP) U yueOHO-HAIIISTHBIE TIOCOOMSI,
o0ecrneunBaIe TEMaTHYECKUe WUTFOCTPALUU, COOTBETCTBYOIME pabouei
nporpamme IucHUIUInHbL. CrienuanbHble TOMEIIEHUsT YKOMITIEKTOBAaHbI
CHEeIUATN3UPOBAHHON MEOEIbI0O U TEXHUYECKIMH CPEJICTBAaMU 00yUeHUs,

CJLy KaluIuMU 17151 IpeJICTaBlIeHns yueOHO nHpopMaluu 60JIbLION ay TMTOPUH.

[Tomemenust 1u1st CaMOCTOSATENBHOM pabOThI CTYIE€HTOB OCHAIIEHBI KOMITBIOTEPHOMN
TEXHUKOH C BO3MOKHOCTBIO MOJAKIIIOUEHHS K ceTn «IHTepHeT» 1 10CTyma B
ANIEKTPOHHYIO HHPOPMAIIMOHHO-00pazoBarenbHyto cpeny yanusepcutera (OUOC).

OcBoeHHe TUCHIUIUIMHBI HHBATHIAMHU U JIUI[AMH C OTPaHUICHHBIMHU
BO3MOYXHOCTSIMU 3JIOPOBbSI OCYIIIECTBIISIETCS C UCIIOIH30BAHUEM CPEJICTB O0YUCHUS
00I11eT0 HA3HAYEHUS.
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